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FOUR YEAR REVENUE BUDGET FINANCIAL PROJECTION

2023/24 2024/25 2025/26 2026/27 2027/28

Projected 

Outturn

Proposed 

Budget

Forecast Forecast Forecast

£000 £000 £000 £000 £000

19,666 Net Budget Requirement 19,973 19,973 19,973 19,973

Corporate Adjustments

- Salary inflation and increments including impact on 

National Insurance and Pensions 

956 1,665 2,384

- Pension Backfunding (Triennial Valuation from 23/24) 49 100 153

- Contract inflation 204 345 488

- Average other expenditure inflation impact 593 1,008 1,431

- Average income inflation impact (721) (1,291) (1,877)

0 Total Corporate Adjustments 0 1,081 1,825 2,579

19,666 Total Forecast Budget Requirement 19,973 21,053 21,798 22,551

Financed By :-

8,562 Non-Domestic Rates Income 9,109 9,109 6,984 7,175

238 Revenue Support Grant 254 262 267 272

909 Services Grants / Funding Guarantees 1,412 1,455 2,547 2,045

Council Tax Income

55 Collection Fund Surplus 91 91 91 91

Tax rate increase (3% annual increase)

Base increase (1% per annum)

8,321 Total Council Tax Income (incl s.31 grant) 8,763 9,112 9,470 9,837

645 New Homes Bonus 346 0 0 0

18,730 Total Financing 19,975 20,028 19,358 19,420

936 FORECAST NET DEFICIT (2) 1,025 2,440 3,131

Cost of maintaining the current Port Health Service 2,800 4,000 4,000 4,000

936 FORECAST NET DEFICIT INCLUDING PORT HEALTH 2,798 5,025 6,440 7,131
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In respect of attendance at meetings, it is acknowledged that in the period 2021/22 and 2022/23, one member only attended 2 out of a potential 10 meetings and 
only arranged for a substitute to attend on 1 of those 8 occasions they were absent. However, it should be noted that 4 out of 7 members had a 70% or greater 
attendance record for those years. The year-to-date 2023/24, with a largely new membership of the Governance Committee, has seen a significant improvement 
in the attendance situation with 3 members of the current Governance Committee having attended 100% of the meetings available and only 1 member having an 
attendance rate below 60%. To ensure that the improved level of attendance continues the matter of non-attendance by members of the Governance 
Committee will be raised with political group leaders in efforts to avoid a repeat of the 2021 – 2023 attendance levels.

The Council’s Constitution sets out in Article 13 (Decision Making) at paragraph 13.09 that only members (and substitutes) who have received the appropriate 
training may serve on Governance Committee. The content of this training is set out in the appendix to Article 13. Additionally, Article 2 (Members of the Council) 
contains the job description for the Chairman of the Governance Committee which includes provision for undertaking training as required. The training once 
undertaken is valid for the remainder of the Council’s term with new training undertaking by all Members following the whole council elections every four years. 
The dates for the Governance Committee training post-election are set out in the induction pack and take the form of two evening training sessions (one on 
finance and one on governance). The training requirement also applies to substitute members and the initial training sessions for the Governance Committee 
are open to any councillor to attend. If a Member is for any reason unable to attend the scheduled training, then additional training will be provided. This may be 
either a full repeat of a training session or an individual training session with senior officers (Heads of Service or Strategic Director level) depending on the 
number of Members who need to be trained. If any member of the Council outside of the induction process requests that training be provided to enable them to 
sit on the Governance Committee, this will be provided by officers as required.
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The Council acknowledges the recommendation but does not consider that the proposal would 
add value to the process or be an effective use of limited resources.  

The Procurement Manager & Section 151 Officer (or his nominee) check and challenge all waiver 
requests submitted across the Council to ensure that there is not a circumventing of the 
procurement process. It is felt that a retrospective review by the Governance Committee would 
bring limited benefits as the decision to waiver will have already been made and the procurement 
undertaken. 

The number of waivers has reduced year on year as indicated in the report (43 in 2021/22 to 35 in 
2022/23) and is on track to reduce further for the current financial year to a total of 24 waivers (to 
date).
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